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Agenda

The three Ps of P3

• Planning

• (A)pprovals

• Project governance
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How are P3s planned?

Design / build

Finance

Maintain

Project
Agreement

Request
for

Proposals
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Design / build
Clinical service

delivery planning

Functional
programming

Indicative
design

Design and
construction specifications

Equipment list
and specifications
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Maintain

Sizing the services bundle

Key performance indicators

Integration issues

Service specifications
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Finance

Risk analysis

Cost estimates

Financial model

Affordability limit

Funding model

Ask to
government
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What approvals are required?
Year fourYear threeYear twoYear one

Financial
Close

Request for
Proposals

Approval of
Preferred Proponent

RFQ

Approval of RFQ
short-list

Business
Case

Approval to proceed
with P3 procurement

Concept
Plan

Approval to proceed
with Business Case
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How are P3s governed?
Project
Board

Project
Director

Integrated Project Management Team

Clinical Advisory
Committee

Technical and clinical user groups

Compliance
Team

Corporate
Supports
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How are P3s governed?

• Clinical Operations
• Clinical Planning
• Facilities Technical
• Equipment
• Construction
• IM / IT
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How are P3s governed?

• Architect
• Mechanical
• Electrical
• Structural
• Civil
• Independent

Certifier
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How are P3s governed?

• Communications
• Finance
• Operational 

engineering
• Human resources
• Organizational 

development
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Closing thoughts…

• Prior planning prevents […] poor 
performance

• Pace of progress

• Proactive partnership


